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The Willows Primary School 

Annual Report from Governors – Academic Year 2022/23 

Introduc�on to the Governing Board and Governance Structure 

In accordance with the Government’s requirement for all governing bodies, the three core strategic 
func�ons of the Governing Board are to:  

1. ensure clarity of vision, ethos and strategic direc�on; 
2. hold the Head Teacher to account for the educa�onal performance of the school and its 

pupils; 
3. oversee the financial performance of the school and make sure its money is well spent.   

The Instrument of Government can be viewed on the school website in the About Us sec�on, under 
“Governors”.  

In 2022/23 the full Governing Board met on nine occasions. The Chair of the Governing Board was 
Huw Griffiths, and the Vice Chair was Nikki Stevens. 

Individual governors take on responsibili�es for key areas of the school and report to the Governing 
Board on issues and progress in those areas. In 2022/23 governors taking lead roles were as follows: 

 Key areas of responsibility Mee�ngs atended 

Huw Griffiths Chair of Governing Board 
Safeguarding 
Curriculum Planning: English 

9/9 

Nikki Stevens Vice-Chair of Governing Board 
SEN 

8/9 

Steve Beeson Finance 6/9 

Chris Pritchard Health and Safety 8/9 

Sarah Wilson Pupil Premium Grant 
Curriculum Planning: Maths 

8/9 

 

Governor recruitment is an ongoing challenge for the Board with three vacancies remaining open for 
the whole academic year. The Board as a whole has been ac�vely seeking to recruit new governors 
and this will con�nue into the new academic year.   
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Safeguarding   

The Board takes very seriously its du�es and obliga�ons to ensure the safeguarding of pupils at the 
school. Our nominated safeguarding lead governor communicates regularly with the school 
leadership to review safeguarding arrangements, and the outcome of the governor’s work is 
reported to each Governing Board mee�ng. We also ensure that all training is up to date. 

 

The School Development Plan    

The School Development Plan (SDP) is the key strategic document for the school, defining its aims, 
plans, and priori�es for development and improvement over the coming year. The SDP is dra�ed 
based on evidence from a number of sources, including data (both the results of Key Stage tes�ng 
and internal data) and the school’s Self Evalua�on document. The Governing Board formally 
reviewed the SDP at the start of the 2022/23 academic year and then reviewed the progress of the 
SDP each term. The majority of the objec�ves and ac�ons in the SDP had been achieved by the end 
of the year and in the few cases where objec�ves were par�ally or not met, the reasons were clearly 
explained and the ac�on carried forward to the next year. 

 

Curriculum    

The school puts in considerable work to plan and deliver a rich, relevant, and child-centred 
curriculum. Curriculum reviews and enhancements are carefully planned and communicated through 
the SDP, and the Board also has full visibility of all years’ Learning Journeys for each term. The 
detailed informa�on provided to Governors enables them to understand how effec�vely this 
curriculum is taught, and whether there are ways in which the Board can support and enhance its 
delivery. 

The diversity of the curriculum, including out-of-school trips for all years, encourages enthusiasm for 
and commitment to learning, and we commend all staff, children, and the senior leadership team for 
their ongoing drive towards improvement and excep�onal outcomes. 

 

Pupil Progress and Atainment   

Governors receive a comprehensive writen Headteacher’s report each term as well as detailed data 
reports, covering all areas of pupil progress and the school’s performance. We carefully review these 
reports, ques�oning and challenging the school leadership where appropriate. We want every child, 
including disadvantaged and SEN pupils, to achieve the best possible outcome. Where areas for 
improvement are noted, the school iden�fies improvement measures and these are monitored by 
the Governing Board in future mee�ngs.    

The school has a detailed plan for the use of Pupil Premium funding to support the learning and 
development needs of eligible pupils. Informa�on about this is available on the school website under 
Key Informa�on.  

We were very pleased with the Key Stage 2 results achieved in the summer term, which were above 
na�onal standard in all areas. These excellent atainment levels will stand Year 6 pupils in good stead 
on their transi�on to their secondary schools, and we congratulate staff for their con�nued hard 
work and an outstanding achievement. 
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School Site and Premises   

Our health and safety lead governor regularly visited the site with the Caretaker and the 
Headteacher to review premises and health and safety issues, repor�ng the outcome to the 
Governing Board. Through these visits and regular updates at mee�ngs, we have sought to ensure 
that the school is well maintained and stay informed of poten�al issues. 

 

Finances 

The Board and its Finance Commitee regularly monitors the school budget to ensure that funds are 
appropriately spent. Despite the financial challenges we face, the school has con�nued to run a 
balanced and robust budget with a reasonable level of reserves held in 2022/23. Our effec�veness is 
reviewed through the annual comple�on of a Schools Financial Value Statement assessment process 
which is scru�nised by the local authority.   

 

Looking Forward to 2023/24 

Huw Griffiths and Steve Beeson departed the Governing Board at the end of the 2022/23 year as 
their term of office has come to an end; we thank them for their �me and efforts. We welcome Kate 
Parie� and Peter Goodchild as new Board members and look forward to their contribu�ons. 

We look forward to con�nuing our work over the coming months and to suppor�ng and working 
with Miss MacArthur and her staff. 

 


